
London Borough of Hammersmith & Fulham

FINANCE, COMMERCIAL REVENUE AND 
CONTRACTS POLICY AND ACCOUNTABILITY 

COMMITTEE

14 November 2018

RUTHLESSLY FINANCIALLY EFFICIENT

Report of Cabinet Member for Finance and Commercial Services – 
Councillor Max Schmid

Open Report

Council Priority: 5 – Being ruthlessly financially efficient

Purpose of report: For the Committee to review the document, comment on 
implementation, and make suggestions for future iterations

Key Decision: No

Wards Affected: All

Accountable Director: Hitesh Jolapara - Strategic Director, Finance and 
Governance

Report Authors: 
Emily Hill, Assistant Director Corporate 
Finance

Contact Details:
Email emily.hill@lbhf.gov.uk
Telephone 020 8753 3145

1. Executive Summary

1.1 The Council’s Vision sets out five council priorities, which includes being 
‘ruthlessly financially efficient’ (RFE). In response to this essential priority, the 
Chief Executive and Strategic Director of Finance and Governance have issued 
a strategic approach to all directors and managers, sharing expectations and 
setting out the standards that must to be followed. 

1.2 The approach sets out a plan of action for senior management to ensure the 
Council works in a single-minded and sovereign way to:

 embed even tighter financial controls and disciplines
 squeeze more value from our assets and contracts
 maximise commercial and investment opportunities
 build financial acumen and leadership among budget holders 
 be entrepreneurial 
 ensure that every member of staff understands their role, 

responsibilities, and goal in making every penny count!
 work in a cross-cutting way, reimagining roles.
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1.3 All officers and Cabinet members are expected to adhere to the expectations 
and standards set out in this document which reflects the Council’s Financial 
Regulations. 

1.4 The document has been shared on the intranet and through internal 
communications. It has been discussed by the Strategic Leadership Team and 
has been cascaded through departmental management teams. In addition, a 
briefing session was held with the Council’s top team on 3 September. 

1.5 Whilst the document has been shared with officers, work on this is ongoing as 
the Council implements new requirements and makes changes to working 
practices. The Council’s approach to being Ruthlessly Financially Efficient will 
continue to develop in response to its experience of early implementation, 
feedback from staff and suggestions from the PAC. 

1.6 The PAC is asked both to comment on implementation and to make 
suggestions for future iterations. 

1.7 The full document is attached as Appendix 1. 

2. Recommendations

2.1 That the Policy and Accountability Committee consider the Ruthlessly 
Financially Efficient document, comment on implementation and make 
suggestions for future iterations and developments.


